
Business Stakeholder Meeting – 28th March 2017 
Legion House Ashby de la Zouch 
 
 
Notes from the meeting for circulation 
 
Attendees  
 
Christine Fisher CEO NWLDC (Chair CF) 
Jack Fargher Programme Manager and ATC Clerk 
Jo Holland ATC Project Manager (PM) 
Barrie Walford NWLDC (BW) 
Mandy Macintosh 
Sam Hampton (SH) 
Kathy Springthorpe (KS) 
Sharon Keevins 
Dean O’Shea 
Claire Birch 
Wes Ewing 
Neil Perkins 
Alison Smith 
Simon Mathieson 
 
Christine Fisher opened the meeting with a welcome and introductions, and praised the 
group, and the wider Ashby community, for its enthusiasm and positivity. 
 
CF explained the background to the Ashby Project and how it directly links in with the Ashby 
Neighbourhood Plan. 
 
The organisational structure was set out and an overview given of each strand of the project 
which is encompassing Cultural and Leisure, Heritage and Business. 
 
CF highlighted the message that if personalities can be set aside, and the groups work 
together, we can collectively achieve our goals. 
 
Before we embark on the project we need to decide on the Ashby USP, what are we 
wanting to sell? Who do we want to attract? A clear definition of brand and strategy to 
market Ashby as a destination is crucial. 
 
Ashby’s location in the heart of the National Forest is a major selling point and one to be 
explored,to establish how this can benefit the town. 
 
The Place Marketing Group will begin work on the branding strategy, once the Programme 
Board have met on April 3. 
 
The group were encouraged to share their views, and one of the main issues emerging, 
which directly impacted on trade, was car parking.  



CF detailed the work being carried out on the Cultural and Leisure Group and the delivery of 
a new car park. 
NWLDC are investing  £1million pounds into Ashby, a large proportion of this is going into 
the car park development. However, the project will use this as an opportunity to create a 
new entrance to the Cultural and Leisure Quarter, incorporating art and greenery. 
 
There were positive discussions around how to improve car parking, and these will be 
explored more fully when the group meet again. 
 
It was accepted that overnight accommodation is currently limited but longer term, with the 
successful delivery of the project, there may be opportunities for inward investment from 
potential hoteliers. 
 
The location of the Farmers Market will be a key discussion point at the next meeting. 
 
A brief discussion took place around the night time economy, and whilst there was not an 
opportunity to go into detail about the Purple Flag initiative, the Project Manager will feed 
progress reports into the Business Stakeholder Group. 
 
NWLDC have supported cycle routes and the project will focus on linkages, to create better 
links between Ashby and neighbouring areas of interest. 
 
BW provided the group with information on grant funding. 
 
Action Points arising: 
 

• Project Manager (PM) to circulate to the group the Car Parking Strategy 

• PM to share summary of ANP 

• PM to confirm date of next meeting 

• PM to draft agenda and circulate with papers 

• PM to circulate business action points from overall ANP 

• KS and SH to share details and plans to relocate Farmers Market 

• Programme Board to meet and discuss Branding Strategy and propose a date for the 
Place Marketing Group to meet 

• PM to circulate information on grant funding  
 


