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MINUTES OF A MEETING OF 

THE FINANCE, TOURISM & ADMINISTRATION COMMITTEE 

OF ASHBY DE LA ZOUCH TOWN COUNCIL 

BY ‘ZOOM’ AT 6.30PM ON MONDAY 11th JANUARY 2021. 

 

 

202.  PRESENT. 

 

Members: Councillor N.J. Rushton (Chairman). 

Councillors M. Ball, R. Bayliss, B. Beggan, D. Bigby, J. Coxon, Mrs 

G. Hoult, Mrs R. Manning and Mrs M. Tuckey. 

 

Officer:                           Jack Fargher – Town Clerk. 

 

Also present:                  Councillor D.J.G. Jones. 

                                    

203.  APOLOGIES. 

 

There were no apologies for absence. 

 

Councillor H. Harris was absent without apology. 

 

204.  PUBLIC PARTICIPATION SESSION. 

 

There was one member of the public present. There were no questions from those present. 

 

205.  DECLARATIONS OF INTEREST. 

 

There were no declarations of interest. 

 

206.  REQUESTS FOR DISPENSATIONS. 

 

There were no requests for dispensations.  

 

207.  MINUTES. 

 

On the motion of Councillor Coxon, seconded by Councillor Mrs G. Hoult, 

 

RESOLVED: that the minutes of the meeting of the Committee held on Monday 12th October 

2020 are approved as a correct record and be signed by the Chairman. 

 

The Town Clerk reported that he had received a query from Councillor Bigby on minute 

number 117 regarding the recording of meetings. Councillor Bigby had asked (at the meeting 

on Monday 12th October 2020) the Town Clerk whether the recording of meetings is something 

that routinely takes place by the Town Council. The Town Clerk’s reply was that it does not, 

nor was it something that he would recommend.  

 

Councillor Bigby reported that he was, therefore, surprised to find that a video recording of 

most of the zoom meeting of the first zoom Full Town Council on 27th July 2020 is available 

via a link from the District Council website (under the agenda of the Assessments Sub-

committee) and the agenda states that this was provided by the Town Clerk. 
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The Town Clerk clarified that the key word in Councillor Bigby’s question is “routinely”. He 

would not wish to rule out recording a meeting if circumstances dictate or there is some other 

wider requirement to do so. He explained that some excerpts from the meeting of 27th July 

2020 were supplied to the Monitoring Officer at the District Council, following a specific 

request to do so, to assist with her enquiries into a complaint.  

 

The Town Clerk regards the recording of the 27th July meeting as a one-off and not something 

that would necessarily be repeated except in exceptional circumstances. 

 

208.  ACCOUNTS FOR PAYMENT. 

 

The Town Clerk presented the accounts for payment for approval by the Committee. 

 

On the motion of Councillor Rushton, seconded by Councillor Coxon, 

 

RESOLVED: to approve, retrospectively, the payment of accounts in the sum of £30,095.24 

as shown attached. 

 

RESOLVED: to approve the payment of accounts in the sum of £8,356.00 as shown attached. 

 

209.  BUDGET REPORT AS AT 31st DECEMBER 2020. 

 

The Town Clerk presented the budget report at the end of the third quarter of the financial year. 

 

On the motion of Councillor Rushton, seconded by Councillor Coxon, 

 

RESOLVED: to receive and note the budget report as of 31st December 2020. 

 

Councillor Bigby raised a query regarding line 85 “Grants/Loans/Receipts” on the ‘Financial 

Budget Comparison’ Report which shows recorded receipts of £99,758.15.  

 

The Town Clerk replied that the total is comprised of a grant for the Blackfordby 

Neighbourhood Plan of £6,500.00, a grant from NWLDC of £17,100.00 to offset the impact of 

Covid-19, £21,999.98 section 106 contribution towards the Hood Park play area project and 

£54,158.17 for the Ashby Project. 

 

This was received and noted by the Committee. 

 

210.  INTERNAL AUDIT REPORT FOR THE FINANCIAL YEAR 2019/20. 

 

The Town Clerk presented a written report on the implications of the Internal Auditor’s (IA) 

report for the financial year ended 31st March 2020. The IA’s report was discussed briefly at 

full Town Council meeting on Monday 27th July, as part of the Annual Governance Statement 

2019/20 agenda item, and at the Finance, Tourism & Administration Committee meeting on 

Monday 12th October 2020.  

 

The Town Clerk reported that there are two matters which have been raised in the IA report 

under “Risk Management”: 

 
1. The Town Council may wish to consider whether its current level of reserves is sufficient 

to finance unexpected expenditure or emergencies. Section 5.32 of Governance and 

Accountability for Smaller Authorities in England sets the generally accepted 
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recommendation that a Smaller Authority’s General Reserve should be maintained at 

between three- and twelve-month’s Net Revenue Expenditure (NRE).  

 

2. The Town Council should review its current banking arrangements as it currently holds all 

of its funds with one banking organisation. The Financial Services Compensation Scheme 

provides protection for deposits up to £85,000 if an authorised bank or building society 

fails. The Town Council’s balance is substantially over this limit, particularly at the point 

when the precept is received in two instalments throughout the year.  

 

On the issue of reserves the Town Clerk reported that the Town Council’s NRE is around 

£400k (precept minus loan repayments and capital works). If the Town Council wishes to 

comply with Section 5.32 of the Governance and Accountability for Smaller Authorities in 

England (March 2020) it should, therefore, be aiming to achieve (and maintain) a general 

reserve position at or around £200k. 

 

The position on general reserves as at 31st March 2020 was that the Town Council held 

£136,101.35 on account. In order to achieve (and maintain) a target at or around £200k by 31st 

March 2024 for general reserves it is estimated that (all other things being equal) an increase of 

5% in the precept will be required over the next three years.  

 

The Town Clerk recommended that the Town Council should have a stated policy to aim for, 

and then maintain, its general reserve at or around £200k by 31st March 2025 in order to 

comply with Section 5.32 of the Governance and Accountability for Smaller Authorities in 

England (March 2020) and the Internal Auditor’s comments. 

 

Secondly, the IA has suggested in her report that the Town Council should review its current 

banking arrangements as it currently holds all of its funds with one banking organisation. The 

Financial Services Compensation Scheme (FSCS) only provides protection for deposits up to 

£85,000 if an authorised bank or building society fails. The Town Council’s balance is 

substantially over this limit, particularly at the point when the precept is received in two 

instalments throughout the year. The IA has, therefore, suggested that that the Town Council 

should spread its load among a number of banking institutions.  

  

However, the Town Clerk has ascertained that the FSCS does not protect deposits made by a 

public authority (including a parish council), unless it is a small local authority with an annual 

budget of up to EUR 500,000. The Town Council’s budget is substantially more than EUR 

500,000 so the Town Council would fall outside scope of the FSCS in any event. There will be 

no compensation if an institution fails. 

 

Although the risk of money being lost by the Town Council as a result of a UK high street 

bank failing is very low (Northern Rock collapsed but no-one lost a penny), members are 

invited to consider spreading the risk by using an investment product designed for local 

authorities. It is essential to ensure that there is no excessive exposure to any one financial 

institution which, in the event of that institution’s failure, would result in any unacceptable 

level of loss for the Town Council.  

 

The recommended investment product is the Public Sector Deposit Fund (PSDF) of the 

Churches, Charities & Local Authorities (CCLA).  

 

On the motion of Councillor Rushton, seconded by Councillor Coxon, 

 

RESOLVED:  
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• to receive and note the comments of the written report of the Town Clerk dated 22nd 

December 2020; 

• to recommend to full Town Council to set a target for the level of general reserves to be 

held by the Town Council at or around £200k by 31st March 2024 in accordance with 

Section 5.32 of Governance and Accountability for Smaller Authorities in England 

(March 2020); 

• to recommend to full Town Council to approve an initial investment of £100k with the 

Public Sector Deposit Fund (PSDF) of the Churches, Charities & Local Authorities 

(CCLA) in order to spread the financial risk of the Town Council if it’s banking 

institution failed, by using an investment product designed for local authorities; 

• to recommend to full Town Council the approval of a draft Investment Policy.  

 

211.  CONCLUSION OF AUDIT FOR FINANCIAL YEAR 2019/20. 

 

The Town Clerk reported that the audit of the Town Council’s accounts for the financial year 

2019/20 has now been concluded. He was pleased to be able to report that, once again, the 

Town Council has received an unqualified audit opinion from its external auditors.  

 

On the motion of Councillor Rushton, seconded by Councillor Ball, 

 

RESOLVED: to receive and note the conclusion of the audit for the financial year 2019/20 

and that the Town Council has received an unqualified audit opinion from its external auditors.  

 

212.  DRAFT BUDGET FOR THE FINANCIAL YEAR 2021/22. 

 

The Town Clerk presented for approval the draft budget for the Finance, Tourism & 

Administration Committee for the financial year 2021/22.  

 

Councillor Bigby questioned the projected out-turn figures for the Ashby Project and the St. 

Helen’s Churchyard Project both of which are showing a zero figure as at the end of March 

2021. The Town Clerk undertook to check the figures for accuracy. 

 

A discussion followed on the St. Helen’s Churchyard Project. Councillor Rushton identified 

that there is still further work to be done in the churchyard, particularly to the entrance pillars 

and gates into the churchyard from Lower Church Street. The Town Clerk confirmed that the 

budget for that project is exhausted and any further work would require funding to be obtained 

from external sources. 

 

Councillor Rushton suggested that the Leader of the Town Council and the Town Clerk obtain 

estimates for the outstanding work to the entrance pillars and gates into the churchyard from 

Lower Church Street and report back to a subsequent meeting of this Committee. 
 

On the motion of Councillor Rushton, seconded by Councillor Coxon, 

 

RESOLVED: to approve the draft budget for the Finance, Tourism & Administration 

Committee for the financial year 2021/22.  

 

213.  DRAFT BUDGET FOR THE FINANCIAL YEAR 2021/22. 

 

The Town Clerk presented the draft budget for the Town Council for the financial year 

2021/22 for the Town Council.  

Councillor Bigby asked why the draft tax base increase is so small for 2021/22.  
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The Town Clerk replied that the calculation of the Council Tax base is anything but factual. 

There are a whole host of variants that affect it, such as: 

• The number of dwellings on the valuation list that are exempt may have increased; 

• The number of dwellings entitled to a single person discount may have increased;  

• The forecast for new dwellings in last year’s tax base for the upcoming year may have 

been higher than the actual number of dwellings added to the tax base in the year. 

 

The full impact of the Covid-19 pandemic may not yet have been felt on the tax base. The next 

financial year, 2022/23, may yet prove to be more challenging in this respect. 

 

Councillor Bigby queried why the rolling election fund has not been included in the ear-

marked reserves. The Town Clerk undertook to investigate and include it as necessary. 

 

Councillor Bigby questioned whether at line 2100 “Special Projects” the budget is likely to be 

spent because on the Financial Budget Comparison Report there is a balance of £14k on the 

budget. 

 

The Town Clerk replied that the £14k is ear-marked for the extension of the footpath to 

Packington Nook Lane from the car park at Western Park which has previously been agreed at 

the Parks & Cemetery Committee. It is hoped that this work will be carried out during the 

February half-term week subject to other constraints.  

 

On the motion of Councillor Rushton, seconded by Councillor Coxon, 

 

RESOLVED: to recommend to the full Town Council approval of the draft budget for the 

financial year 2021/22. 

 

214.  DRAFT PRECEPT FOR THE FINANCIAL YEAR 2021/22. 

 

The Town Clerk presented the draft precept demand for the Town Council for the financial 

year 2021/22 in the sum of £514,808.34. 

 

On the motion of Councillor Rushton, seconded by Councillor Coxon, 

 

RESOLVED: to recommend to the full Town Council approval of the draft precept demand 

for the financial year 2021/22 in the sum of £514,808.34. 

 

215.  ADDRESSING CLIMATE CHANGE: LEGION HOUSE. 

 

The Town Clerk presented a written report from the Deputy Town Clerk dated 21st December 

2020. She has reviewed the management and operation of Legion House and identified areas 

where improvements could be made to reduce the Town Council’s carbon footprint.   

 

The report identifies those steps already taken to reduce the carbon footprint of Legion House. 

It also proposes a number of short-, medium- and long-term initiatives to improve the energy 

performance of the building.  

 

Councillor Bayliss was unsure whether all of these measures could be implemented over a two-

year period – replacing the boiler, for example, presumably would only be carried out when 

necessary and over a longer time-scale. The Chairman agreed and suggested that the word 

“policies” should perhaps replace “initiatives” for long-term improvements.  
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On the motion of Councillor Rushton, seconded by Councillor Coxon, 

 

RESOLVED: to receive and note the written report from the Deputy Town Clerk dated 21st 

December 2020. 

 

RESOLVED: to approve a project to implement the short and medium-term changes to 

Legion House identified in the report from the Deputy Town Clerk over a two-year period (i.e., 

to 31st March 2023) and to approve, in principle, the long-term policies to reduce the carbon 

footprint of the building. 

 

RESOLVED: to undertake a further energy performance assessment after 31st March 2023 to 

determine what progress has been made. 

 

216.  CUSTOMER SERVICE STANDARDS. 

 

The Town Clerk presented the Town Council’s Customer Service Standards policy document 

for review and re-adoption. 

 

On the motion of Councillor Rushton, seconded by Councillor Coxon, 

 

RESOLVED: to re-adopt, unamended, the Town Council’s Customer Service Standards 

policy document. 

 

217.  BUSINESS CONTINUITY PLAN. 

 

The Town Clerk presented the Town Council’s Business Continuity Plan (BCP) for review and 

re-adoption. 

 

Councillor Bayliss noted that he was still shown in the BCP as the Chairman of the Town 

Council. 

 

Councillor Bigby suggested that some issues within the BCP need updating. For example, the 

section on the loss of the Town Council Computer System still states that we are “currently 

ascertaining where off-site back-ups are stored”. Also, he suggested that there should be a 

section on the pandemic, virtual meetings and the absence of key personnel through infection 

or isolation. 

 

On the motion of Councillor Rushton, seconded by Councillor Coxon, 

 

RESOLVED: to re-adopt, subject to the Town Clerk making the necessary amendments and 

updates as identified by Councillors Bayliss and Bigby, to the Business Continuity Plan for the 

Town Council.  

 

218.  GENERAL DATA PROTECTION REGULATIONS. 

 

The Town Clerk presented the suite of documents required to comply with the General Data 

Protection Regulations (GDPR) for review and re-adoption. 

 

Councillor Bigby questioned whether the references in the documents to the European Union 

(EU) and the European Economic Area (EEA) can now be removed following the UK’s exit 

from the EU. The Chairman replied that there are many areas of existing rules and regulations 

that have yet to be clarified following Brexit and it would make sense to review those 
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references at this point next year. The Town Clerk reported that if there any changes in the 

meantime he would bring this item back to the Committee.  

 

On the motion of Councillor Rushton, seconded by Councillor Coxon, 

 

RESOLVED: to re-adopt, unamended, the suite of documents required to comply with the 

General Data Protection Regulations (GDPR) but to keep them under review in the event that 

there are changes to the regulations post-Brexit. 

 

219.  HEALTH & SAFETY POLICY STATEMENT. 

 

The Town Clerk presented the Town Council’s Health & Safety Policy Statement for review 

and re-adoption. 

 

On the motion of Councillor Rushton, seconded by Councillor Coxon, 

 

RESOLVED: to re-adopt, unamended, the Town Council’s Health & Safety Policy Statement. 

 

 

The Chairman closed the meeting at 7.05pm. 

 

 

 

 

CHAIRMAN___________________________       DATE __________________ 

 

 

 

 

 


