
1 

 

DRAFT – these minutes remain in draft until approved by the next meeting of the 

Committee 

 

MINUTES OF A MEETING OF THE FINANCE & ADMINISTRATION 

COMMITTEE OF ASHBY DE LA ZOUCH TOWN COUNCIL HELD IN THE 

COUNCIL CHAMBER, NORTH WEST LEICESTERSHIRE DISTRICT COUNCIL 

OFFICES, WHITWICK ROAD, COALVILLE LE67 3FJ  

AT 6.30PM ON MONDAY 12th JULY 2021. 

 

 

80.  PRESENT. 

 

Members: Councillor B. Beggan (Chairman). 

Councillors D. Bigby, J. Coxon, D. Harrison, Mrs G. Hoult, Mrs R. 

Manning and Mrs M. Tuckey. 

 

Officer:                           Jack Fargher – Town Clerk. 

                                        Mel Mitchell – Deputy Town Clerk. 

 

                                    

81.  APOLOGIES. 

 

There were three apologies for absence: Councillors M. Ball, R. Bayliss and N.J. Rushton. 

 

These were received and noted by the Committee. 

 

Councillor H. Harris and D.J.G. Jones were absent without apology. 

 

82.  PUBLIC PARTICIPATION SESSION. 

 

There were three members of the public present. There were no questions from those present. 

 

83.  DECLARATIONS OF INTEREST. 

 

Councillor Coxon declared a non-pecuniary interest in agenda item 10, ‘Ashby Business 

Improvement District’ as the owner of a business within the proposed BID area. He indicated 

that he would not participate in the discussion on this item and would not vote. 

 

84.  REQUESTS FOR DISPENSATIONS. 

 

There were no requests for dispensations.  

 

85.  MINUTES. 

 

On the motion of Councillor Beggan, seconded by Councillor Coxon, 

 

RESOLVED: that the minutes of the meeting of the Committee held on Monday 26th April 

2021 are approved as a correct record and be signed by the Chairman. 

 

86.  ACCOUNTS FOR PAYMENT. 

 

The Town Clerk presented the accounts for payment for approval by the Committee. 
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On the motion of Councillor Harrison, seconded by Councillor Mrs G. Hoult, 

 

RESOLVED: to approve the payment of accounts in the sum of £2,670.02 as shown attached. 

 

87. FINANCIAL SUPPORT GRANT APPLICATIONS.  

 

The Town Clerk presented two applications for financial support for consideration by the 

Committee: 

 

(a) from the ‘Proms in the Park’ community event to assist with infrastructure costs in the 

sum of £500.00. 

 

The Committee was concerned regarding the lack of clarity in the grant application form of the 

relationship between Kangaroo Marketing & Design Ltd/Realfest and the “Proms in the Park” 

group. It was also noted that the grant awarding cheque should be made payable to “Radar 

Multimedia t/a Ashby Proms in the Park”. 

 

The Committee supported the application for a financial support grant in principle, as it 

recognised that this is an exciting new event for the town which ought to be encouraged. 

However, the Town Clerk was delegated to investigate the relationship between the companies 

and to satisfy himself that the grant application meets the criteria within the Town Council’s 

Grant Awarding Policy.  

 

On the motion of Councillor Mrs M. Tuckey, seconded by Councillor Harrison, 

 

RESOLVED: to approve, in principle, the financial support grant application from the ‘Proms 

in the Park’ community event to assist with infrastructure costs up to a sum of £500.00. The 

Town Clerk has delegated authority to release funds on the production of invoices for 

infrastructure costs associated with the event when he has undertaken the necessary due 

diligence checks. 

 

(a) Blackfordby Old School Room, Main Street, Blackfordby DE11 8AB to assist with 

costs to refurbish and modernise the building in the sum of £10,000.00. 

 

The Committee supported the application for a financial support grant in principle, as it 

recognised that the volunteers associated with this project are doing excellent work and ought 

to be encouraged. However, the Committee was concerned about the high level of the grant 

(£10k) and its potential impact upon the ‘Blackfordby budget’ [The Town Clerk confirmed that 

the remaining budget is £19k].  

 

The Committee also noted that the financial grant support application is to enable preliminary 

planning and design work with an architect for the next phase of the project. The Committee 

wished to be satisfied that match-funding was available from alternative grant sources as it 

preferred the grant to be used for physical improvements to the building rather than 

professional fees.  

 

On the motion of Councillor Mrs G. Hoult, seconded by Councillor Harrison, 

 

RESOLVED: to approve, in principle, the financial support grant application from 

Blackfordby Old School Room to assist with the costs to refurbish and modernise the building 

limited to the sum of £5,000.00. The Town Clerk has delegated authority to release funds on 

the production of invoices for preliminary planning and design work associated with the 
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project by an architect when he (the Town Clerk) has undertaken the necessary due diligence 

checks. 

 

88.  BUDGET REPORT AS AT 30th JUNE 2021. 

 

The Town Clerk presented the budget report at the end of the first quarter of the financial year. 

 

On the motion of Councillor Coxon, seconded by Councillor Harrison, 

 

RESOLVED: to receive and note the budget report as of 30th June 2021. 

 

89.  DEBT WRITE-OFF. 

 

The Town Clerk presented correspondence regarding un unpaid debt. He invited the 

Committee to formally write-off the debt, in accordance with the Town Council’s Debt 

Recovery Policy, in the sum of £821.81 which is owed to the Town Council by ‘Choose Sports 

Ltd’ for a triathlon held on Sunday 21st July 2019 on Hood Park, as the company was dissolved 

on 26th January 2021. 

 

On the motion of Councillor Beggan, seconded by Councillor Coxon, 

 

RESOLVED: to formally write-off the debt, in accordance with the Town Council’s Debt 

Recovery Policy, in the sum of £821.81 which is owed to the Town Council by ‘Choose Sports 

Ltd’ for a triathlon held on Sunday 21st July 2019 on Hood Park, as the company was dissolved 

on 26th January 2021. 

 

90.  ASHBY BUSINESS IMPROVEMENT DISTRICT. 

 

The Town Clerk presented a written report from the Town Centre Manager to update the 

Committee in respect of the ballot for the Ashby Business Improvement District (BID) and to 

determine how the Town Council wishes to allocate its two votes in that ballot. 

 

Ashby BID is an arrangement whereby more than 350 businesses have chosen to come 

together to improve marketing and management of the place. In order for BID to come into 

being businesses have to vote on the Business Plan. Only if a majority of business who vote 

‘YES’ can it happen. There are over 300 successful BIDs in the UK including in nearby 

Hinckley, Melton and Loughborough as well as Leicester, Nottingham & Derby. It has become 

the way to manage places effectively. 

 

Ashby BID will raise about £200,000 pa to carry out the projects via a small levy (the average 

small business will pay about 55p a day or £200 pa). The BID lasts for 5 years. Ashby BID will 

be managed by you the businesses through a private, not for profit company, and will be 

responsible for delivering all of the BID activities.  

 

The Ashby BID presents an opportunity for businesses to move the town forward, to stop 

talking about what could be achieved and to start delivering a plan which is backed with 

funding. The plan is focused on the projects which you, the businesses, have asked to be 

prioritised and which will deliver a return on your investment. Post COVID-19, the town must 

respond to the economic impact by marketing Ashby and delivering a great experience for 

visitors.  
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Implementing the Business Plan will assist this and with other investment make Ashby a great 

place to visit and do business. Together we can embrace the opportunity for greater input, 

influence, control and self-determination, by providing a new energy and sustainable funding 

stream to make this happen. 

 

The proposal for an Ashby BID is an important step in the continued re-vitalisation and re-

generation of the town centre. It is business led and supported. 

 

On the motion of Councillor Bigby, seconded by Councillor Harrison, 

 

RESOLVED: that Ashby de la Zouch Town Council votes “Yes” with both of its votes in the 

ballot for the Ashby Business Improvement District (BID). 

 

In accordance with his Declaration of Interest, Councillor Coxon abstained in the vote. 

 

91.  ANNUAL POLICY REVIEW. 

 

The Town Clerk presented the following policy documents for review and readoption as 

delegated to the Committee from the full Town Council in accordance with the Town 

Council’s Scheme of Delegation: 

 

• To ensure that an adequate and effective system of internal audit of the Town Council’s 

records and internal control system is maintained as required by the Accounts and Audit 

Regulations; 

• To undertake an annual review of the inventory of the Town Council’s land and assets 

including buildings and office equipment; 

• To undertake an annual confirmation of the arrangements for insurance cover in respect of 

all insurable risks – Commercial Combined Council Guard, Commercial Motor Insurance 

and Engineering Inspection Insurance; 

• To undertake an annual review of the Town Council’s subscriptions to other bodies; 

• To undertake an annual review of the Town Council’s Complaints Procedure; 

• To undertake an annual review of the Town Council’s procedures for handling requests 

made under the Freedom of Information Act 2000 and the Data Protection Act 1998; 

• To undertake an annual review of the Town Council’s policy for dealing with the 

press/media; 

• To undertake an annual review of the Town Council’s employment policies and 

procedures; 

• To undertake an annual review of the Town Council’s expenditure incurred under section 

137 of the Local Government Act 1972 or the general power of competence. 

 

Councillor Beggan suggested that in the future that it would be helpful, for future reference, if 

all policy review documents were presented by the Town Clerk on an ‘exception only’ basis 

with any proposed changes/amendments/updates clearly identified. This would save time and 

reduce printing & postage costs. 

 

Councillor Bigby asked the Town Clerk to confirm whether he is proposing any changes to the 

current tranche of documents before the Committee. The Town Clerk replied that no changes 

or amendments are proposed and all of the documents before the Committee for review are 

unchanged from those as previously adopted by the Town Council. 

 

On the motion of Councillor Beggan, seconded by Councillor Coxon, 
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RESOLVED: that the Finance & Administration Committee of the Town Council has 

reviewed the following policy documents: 

 

• That an adequate and effective system of internal audit of the Town Council’s records and 

internal control system is maintained as required by the Accounts and Audit Regulations; 

• The inventory of the Town Council’s land and assets including buildings and office 

equipment; 

• The arrangements for insurance cover in respect of all insurable risks – Commercial 

Combined Council Guard, Commercial Motor Insurance and Engineering Inspection 

Insurance; 

• The Town Council’s subscriptions to other bodies; 

• The Town Council’s Complaints Procedure; 

• The Town Council’s procedures for handling requests made under the Freedom of 

Information Act 2000 and the Data Protection Act 1998; 

• The Town Council’s policy for dealing with the press/media; 

• The Town Council’s employment policies and procedures; 

• The Town Council’s expenditure incurred under section 137 of the Local Government Act 

1972 or the general power of competence. 

 

and that all of the above documents are re-adopted, unamended. 

 

RESOLVED: that for future reference all policy review documents will be presented by the 

Town Clerk on an ‘exception only’ basis with any proposed changes/amendments/updates 

clearly identified. 

 

92.  STANDING ORDERS, DIRECT DEBITS AND BACS PAYMENTS.    

 

The Town Clerk presented a schedule of payments which are made by the Town Council by 

standing order, direct debit and BACS for annual review. 

 

On the motion of Councillor Beggan, seconded by Councillor Coxon, 

 

RESOLVED: that the schedule of payments which are made by the Town Council by standing 

order, direct debit and BACS have been reviewed and noted by the Finance & Administration 

Committee. 

 

93.  DEBT RECOVERY POLICY.     

                                                                 

The Town Clerk presented the Town Council’s Debt Recovery Policy for annual review and 

readoption. 

 

On the motion of Councillor Beggan, seconded by Councillor Coxon, 

 

RESOLVED: that the Town Council’s Debt Recovery Policy has been reviewed by the 

Finance & Administration Committee and is readopted, unamended. 

  

94.  ‘KICKSTART’ SCHEME.      

                                                                                          

The Town Clerk presented a written report to the Committee from the Deputy Town Clerk with 

a recommendation that the Town Council engages two ‘Kickstart’ participants - one for the 

administration and one for the grounds maintenance team. 
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The Kickstart Scheme was created by Government in 2020 and provides funding to create new 

6-month jobs for 16- to 24-year-olds on Universal Credit who are at risk of long-term 

unemployment.  The funding covers: 

• 100% of the National Minimum Wage (or the National Living Wage depending 

on the age of the participant) for 25 hours per week for a total of 6 months 

• associated employer National Insurance contributions 

• minimum automatic enrolment pension contributions 

• a grant of £1,500 per job to cover setup costs and employability support 

 

The Town Clerk and Deputy Town Council arranged a remote meeting with the Education and 

Business Partnership Manager at East Midlands Chamber who explained the process and 

confirmed that the Town Council would be eligible to apply for the Kickstart Scheme. 

 

The Deputy Town Clerk has submitted a preliminary application for two candidates – an 

administration assistant and a trainee grounds person.  As the Town grows in size and 

population, these roles would provide essential support to the Town Council Staff. 

 

By hiring a young person through the Kickstart Scheme, the Town Council will potentially 

have someone working for it for 6-months who could bring with fresh ideas and energy. The 

Town Council will be giving someone unemployed a potentially life changing opportunity to 

start a new career, help the Government to upskill a whole new generation and play its part in 

the wider post-pandemic economic recovery. 

At no cost to the Town Council, other than time for training and development, two additional 

employees will offer additional assistance to the smooth running of the Town Council offices. 

 

On the motion of Councillor Coxon, seconded by Councillor Harrison, 

 

RESOLVED: to approve in principle the application for two ‘Kickstart’ placements with an 

anticipated start date of late Autumn 2021. 

 

95.  SUMMER RECESS: DELEGATION OF RESPONSIBILITIES. 

 

The Town Clerk reported that this meeting is the final one before the summer recess of the 

Town Council. The next scheduled meeting of the Town Council is the Planning & 

Transportation Committee on Monday 6th September 2021.   

 

In order to ensure that there is no dislocation of the business of the Town Council during the 

recess period the Town Clerk recommended to the Committee that the following motion should 

be resolved: 

 

‘that the Leader of the Town Council, the Chairman of the appropriate Town Council 

Committee and the Town Clerk have delegated authority from the Town Council to act on its 

behalf during the summer recess and to report any actions taken to the appropriate 

Committee and elected ward members as soon as possible thereafter.’ 

 

On the motion of Councillor Beggan, seconded by Councillor Mrs G. Hoult, 

 

RESOLVED: that the Leader of the Town Council, the Chairman of the appropriate Town 

Council Committee and the Town Clerk have delegated authority from the Town Council to 
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act on its behalf during the summer recess and to report any actions taken to the appropriate 

Committee and elected ward members as soon as possible thereafter. 

 

The Chairman closed the meeting at 7.15pm. 

 

 

 

 

CHAIRMAN___________________________       DATE __________________ 

 

 

 

 

 


