
The Ashby Project 

Programme Board  

27 April 2018 

10.00am - 12.00pm  

Legion House 

Attendees 

Jack Fargher  Programme Manager (Chairman) 

Jo Holland Project Manager 

Paul Sanders NWLDC 

Richard Drakeley NFC 

Helen Harris  LCC 

 

 

 

Agenda 

Item Action/Note Lead 

Approval of minutes Approved. 
 

JF 

Matters arising from previous 
minutes 

Covered by agenda items. 
Apologies received from RD. 
 

JF 

Risk Register Nothing new to report. 
 

JH 

Rural Quarter JF shared a proposal received 
for the project to consider a 
new Rural Quarter. 
Discussion around how this 
may work in practice, 
difficulties over land 
ownership which could limit 
how 
enhancements/improvements 
could be taken forward. Public 
access of the areas may also 
be an issue. 
More stakeholder engagement 
would be required. 
JF agreed to go back and 
discuss directly with Mr 
Bedford who had put forward 
proposal. 
There is some LLEP funding for 
cycling/tourism initiatives, we 
have still not been able to 

JF 



progress any further the Ashby 
Cycling Strategy. PS will 
attempt to establish the 
current status. 
 

Branding update/brand 
ambassadors 

Brand Ambassadors initiative 
proving to be a success in 
terms of organically growing 
the town brand but also 
supporting the local 
businesses.  
An indicative budget of 
£10,000 to be allocated to 
brand ambassador support. 
Retrospective approval 
required from the Finance 
Committee for expenditure for 
brand promotion awareness 
material. 
The project has ordered new 
town bunting for events, 
continues to look at other 
ways to share the brand. In 
line with being the Forest 
Town serious consideration 
and work is happening to 
introduce a new fabric town 
bag to replace plastic bags in 
shops. 
A resident card is being 
researched too. 
 

JH 

Stakeholder Group Updates The new Town Guide is due for 
reprint, discussion around the 
most effective way of 
distributing the guides. Liaising 
with new developers, letting 
agents, hotels and B&Bs would 
be a sensible place to start. To 
be taken forward by the new 
TC manager. 
The C&L sculpture is to be one 
piece of artwork. A panel will 
be assessing artist proposals 
against the brief. 
Announcement end May. 
Business Group and the 
Heritage group have carried 
out an extensive piece of work 
to detail where public realm 
improvements are required. 

JF/JH 



This will be fed into the overall 
LCC declutter audit. 
Clarification required on 
ownership of bins/benches. 
HH to establish and feed back 
to JF. 
PS and JF to agree spec for C&L 
street furniture which will 
assist on the spec for the wider 
town. 
 

North Street Development 
Update incl financials 

The development should be 
completed by mid-July, but 
there is a possibility of 
completion earlier. 
Extensive debris uncovered 
which has increased costs by 
an additional £25K. 
There is an ongoing comms 
campaign around the 
development. 
 

PS 

Digital Highstreet/Made in 
Leicestershire 

Digital training options are 
being considered, concerns 
around the boundaries being 
considered by L’boro 
University for data. Need to 
repeat after the WI Fi 
installation in October. 
Made in Leics/ Summer of Arts 
will now take place in 2019. A 
decision required on who is 
the appropriate bod t 
complete the art funding 
application. HH to forward to 
PS to agree. 
A suggestion has been mooted 
for a county wide shop front 
improvement scheme, no 
further details on this at the 
moment. 
 

HH 

St Helen’s Churchyard No response yet from LCC re 
heritage lighting, despite 
chasing. 
Bell tower now lit up. 
Quotes received for 
landscaping, and best value 
quote was from Burnt Oak  
which came in at £9,767.00. 
Approval to proceed required 

JF/JH 



from Finance Committee. 
Final quotes received for the 
footpaths and edgings to 
footpaths. £20,000 best value 
quote received which will 
require approval from the 
Finance Committee. 
 

Budget report Circulated and opportunity to 
ask questions. All clear and no 
questions asked. 
 

JF 

AOB None. 
 

ALL 

Date of next meeting 15 June 2018 10-12pm Legion 
House (to be confirmed). 
 

JF 

 

 

 


