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“The Ashby Project” 

Stakeholder Groups Terms of Reference 

Background to the Project. 
 
Ashby Town Council, working in partnership with North West Leicestershire District Council, has committed to 
delivering several key objectives which have emerged from the Neighbourhood Plan.  
 
NWLDC Cabinet gave approval at its meetings on 8th March 2016 and 14th June 2016 to the acquisition of the 
former North Street health centre site for redevelopment. The vision for the Cultural & Leisure Quarter was 
confirmed by Cabinet on 13th December and additional resources were allocated to the project.  
 
The Cabinet meeting of 20th September 2016 approved the allocation of £300k from reserves to assist Ashby 
de la Zouch Town Council in delivering aspects of its Neighbourhood Plan. It was subsequently agreed that 
£100k of this allocation would be transferred to the Cultural & Leisure Quarter project. The balance of £200k is 
to support one off projects which will be determined by the ‘shaping groups’ and approved by the Programme 
Board. 
 
Running parallel to the Ashby Project, a separate project will be running to improve the closed churchyard of 
St Helen’s Church which is located within the ‘Heritage Quarter’. The Cabinet meeting of 20th September 2016 
gave approval for the transfer of the £50k which had been allocated to the town centre free guest wi-fi project 
to support the Town Council’s planned improvements to the churchyard. Additional funding has been provided 
by the Town Council and through a successful bid to the ‘20 for 7’ NWLDC grant scheme. A separate project 
plan will be produced for this project and progress will be reported to the Programme Manager.  
The Ashby Project is to be completed by December 2018. 
 

Vision. 
 
Ashby de la Zouch is a prosperous, attractive and historic market town at the heart of the National Forest. Our 
vision is to build on that uniqueness and create a town that meets the needs of local people whilst making the 
most of its special qualities to attract visitors and shoppers from further afield.  
 
This will be achieved by creating a safe, clean, accessible and attractive town in which people can shop, work, 
live and pursue their leisure activities. The town should offer something for everyone regardless of their age, 
lifestyle or status.  
 

For All Stakeholder Groups: 
 
• The purpose of each Stakeholder Group is to assist the Ashby de la Zouch Town Council in identifying 

suitable sustainable projects which will contribute to the vision for the town.  Each Group will tackle a 
specific theme and its issues: 

o defining the aims for their Group; 
o considering options for dealing with the issues and achieving the aims; 
o producing projects which will ensure the aims are achieved. 

 

• The Group shall co-ordinate community engagement, where appropriate, relating to their specific group. 
 

• The quorum for a Stakeholder Group meeting shall be at least three people. 
 

• [Where a member of the community is invited to join a Working Group they will be required to abide by 
any relevant Code of Conduct Scheme they are signatory to or be asked to become signatory to, and abide 
by, the Parish Council’s Code of Conduct Scheme on a voluntary basis.] 
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• Work by the Stakeholder Groups will be in conformity with the themes which emerged from the public 
consultation and the Focus Groups of the Ashby de la Zouch Neighbourhood Plan. This will form the 
framework for each Group’s discussions. 
 

• The Stakeholder Groups will report to the Programme Board, providing a written update for each meeting 
of the Board as required.  The Project Manager will provide secretarial support to each Group.  

 

• The Programme Board will decide which Stakeholder Group will lead on any matter which is relevant to 
more than one Group and may re-assign matters to a different Group should circumstances dictate. The 
work of the Groups should be complete by the end of June 2018. 

 

Issues specific to each Stakeholder Group. 

1. Cultural & Leisure Stakeholder Group. 

Chairman: John Richardson, Head of Community Services, NWLDC. 

Membership:   

• Ashby de la Zouch Town Council; 

• Ashby de la Zouch Museum; 

• The Venture Theatre; 

• Ivanhoe College; 

• Lewis Charlton School; 

• NWLDC Leisure Services (Hood Park Leisure Centre); 

• NWLDC Cultural Services (Tourist Information Service); 

• NWLDC Housing Dept. (Hood Court); 

• Ashby de la Zouch Library. 
 

Objectives: The aim of this part of the project is to provide an enhanced public realm which acts as a gateway 
to the ‘Cultural and Leisure Quarter.’  
 
NWLDC Cabinet has approved the purchase of the former health centre site and approved an initial budget for 
the demolition of the existing building and the construction of a new short stay car park. The purchase of the 
site is also an opportunity to improve the street scene and public realm in the surrounding area. This includes 
accessibility to the leisure centre and landscaping along North Street. 
 
Due to range of assets clustered in a relatively small area it was identified that the area could be branded as 
the “Cultural & Leisure Quarter” of the town. This would allow increased and joint promotion of all of the 
assets and provide the town with a new focal point for visitors and tourists. 
 

The proposed designs of the Cultural & Leisure Quarter will include the following: 
 

➢ Demolition of the former health centre site; 
➢ Construction of a 60 space short stay car park; 
➢ Potential installation of electric car charging points; 
➢ New pedestrian crossings; 
➢ A widened entrance to the leisure centre including a new cycle path; 
➢ Improved signage on North Street and on the leisure centre; 
➢ Consideration of a sculpture/feature to depict the gateway to the cultural & leisure quarter; 
➢ Enhanced landscaping to turn some of the black to green; 
➢ New gates to the Leisure Centre. 
 

The initial phase of the project will be the demolition of the former health centre with a targeted projection 
completion date of August 2017. Total project costs will be in the region of £1 million. 
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2. Heritage Stakeholder Group. 

Chairman: Karen Edwards, Deputy Town Clerk, Ashby de la Zouch Town Council. 

Membership:   

• Tom Woodhouse Ashby Castle 

• Ken Ward Civic Society 

• Chris Tandy Ashby History Group 

• Claire Birch Friends of the Bath Grounds 

• Wendy Freer Pudding Bag Productions 

• Wendy May NWLDC 

• Susan Boardman-Weston St Helen’s Church Heritage Project 

• The Royal Hotel 

Objectives: Suggested aim – to protect and enhance the town’s heritage 
 
Suggested areas to consider:  

• Conservation area; 

• Community connectivity; 

• Review improvements for a sustainable transport solutions including: 
o pedestrians,  
o cycles,  
o vehicles  
o parking.   

• Road infrastructure;  

• Pedestrian routes;  

• Disabled access;  

• Public transport. 

• Community infrastructure; 

• Open spaces;  

• Activities for all the population including growing elderly population;  

• The National Forest;  

• Tourism and visitor accommodation. 
 

3. Business Stakeholder Group. 

Chairman: Kay Greenbank, Head of Economic Development, NWLDC. 

Membership:  

• Fuel Café & Juice Bar Neil Perkins – representative on Marketing and Communications Delivery Group 

• School of Sewing Alison Smith 

• Fair Trade Mandy Macintosh 

• Woodlander Sam Hampton 

• Food Gusto Wes Ewing 

• Friends of the Bath Grounds Claire Birch 

• Arriva Simon Mathieson 

• Kangaroo Sharon Keevins – representative on Marketing and Communications Delivery Group 

• Farmer’s Market Cathy Springthorpe 

• Dean and Smedley Dean O’Shea 
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Objectives: Suggested aim - to improve our vibrant town centre. 

Suggested areas to consider:  

• How to increase footfall; 

• The late night economy;  

• Retail mix; 

• Impact of conservation area;  

• Independent specialist shops;  

• Living in the town centre. 

• Current retail and employment infrastructure in Ashby;  

• Opportunities for growth;  

• Improving the public realm of the town; 

• Relationship between employment available and town population, commuting; 

• Location, number and types of jobs, apprenticeships, manufacturing, retail; 

• Potential links with neighbouring communities e.g. Ashby Woulds, Coalville; 

• Relationship between local skill base and employment available; 

• Promoting investor confidence. 
 

Jack Fargher 

13 April 2017. 


