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ASHBY DE LA ZOUCH TOWN COUNCIL 

 
Report to:                   Finance, Tourism & Administration Committee. 
 
Date:                            13th March 2017. 

 
Subject:                      “The Ashby Project”. 
 
Summary:  
 

• The purpose of this report is to invite the Town Council to decide its arrangements for 
governance with regard to “The Ashby Project”. 

 

 
Background. 
 
1. NWLDC Cabinet at its meeting on 20th September approved the allocation of £300,000 to one off 

projects which support the delivery of aspects of the emerging Ashby Neighbourhood Plan. It also 
approved the re-allocation of the £50,000 which had previously ear-marked by Cabinet on 10th 
February 2015 to support the free guest wi-fi in the town centre to the St.Helen’s churchyard 
improvements project. 
 

2. Of this £300,000 for the one-off projects, £100,000 was allocated to the Cultural & Leisure Quarter 
Project (see below) as the Town Council’s contribution. For the balance of the funds it is envisaged 
that the breakdown will be approximately as follows: 

 

• Improvement of the linkages within and without the town: £40k 

• Improvements to our open spaces: £40k 

• Capacity building within the Town Council: £30k 

• Engaging consultants: £15k 

• Marketing and communications: £15k 

• Contribution to partnership working: £25k 

• Contingency: £35k 
 
3. In addition, it is now envisaged that the £34k section 106 contribution from the Aldi development at 

Dent’s Road [09/00430/FULM] will be allocated to fund improvements to the public realm. The 
District Council is also exploring the opportunities from other section 106 contributions (from the 
proposed Money Hill development, for example) which could be used as additional funding streams 
to help support the projects. 

 
Governance Structure of the Project. 
 
1. It is proposed that the Project Board chaired by the Town Clerk will be responsible for overseeing 

the progress of the project(s) and reacting to any strategic problems. The Town Clerk will be the 
Programme Manager for the projects. 
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2. There will be three ‘shaping groups’ which will identify suitable projects to be implemented by the 
delivery groups. These groups will be: the Cultural & Leisure stakeholder group, the Heritage 
stakeholder group and the Business stakeholder group (based on the three ‘Quarters’ of the town). 
 

3. There will, in turn, be three delivery groups who will be responsible for carrying through individual 
projects: the Place Marketing Group, the Linkages Group and the Open Spaces Group. Each group 
will have a cross section of stakeholders and chaired by the Town Clerk. 

 
Issue. 
 
1. The issue for the meeting to decide is how the Town Council wishes to interface with the project 

governance structure. There are three principal options. 
 

2. The Programme Manager could: 

• report to the Steering Group which was created by this Committee at its meeting on 26th  
September 2016 as follows: 
“It was agreed to establish a small ad hoc sub-committee consisting of Councillor Coxon, 
Councillor Bayliss and Councillor Ball plus a member from the minority party on the Town 
Council [Councillor Bigby] to recommend which projects the Town Council ought to proceed 
with. The group will report back to the Finance Committee to make recommendations to full 
Council.” 

• report directly to the Finance, Tourism & Administration Committee rather than through the 
Steering Group; 

• report to the full Town Council. 
 
3. It is the view of the Town Clerk that the simplest, most direct and least resource intensive option is 

for the Programme Manager to report to this Committee as a standing agenda item at each of its 
meetings during 2017/18. 

 
Conclusion. 
 
1. The Committee is invited to receive and note the content of this report. 

 
2. The Town Council is invited to approve the reporting structure should be directly to the Finance, 

Tourism & Administration Committee of the Town Council. 
 

 
 
Jack Fargher 
Town Clerk 
2nd March 2017. 

 
 

 
 


