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ASHBY DE LA ZOUCH TOWN COUNCIL 

 
Report to:                   Finance, Tourism & Administration Committee. 
 
Date:                            26th June 2017. 

 
Subject:                      “The Ashby Project”. 
 
Summary:  
 

• The purpose of this report is to update the Town Council on the position with regard to “The 
Ashby Project”. 
 

• Retrospective approval for the appointment of the ‘Together Agency’ as the project partner 
for branding and communications is sought from the Committee. 

 

 
Background 

 
1. NWLDC Cabinet at its meeting on 20th September approved the allocation of £300,000 to one off 

projects which support the delivery of aspects of the emerging Ashby Neighbourhood Plan. It also 
approved the re-allocation of the £50,000 which had previously ear-marked by Cabinet on 10th 
February 2015 to support the free guest wi-fi in the town centre to the St.Helen’s churchyard 
improvements project. 
 

2. Of this £300,000 for the one-off projects, £100,000 was allocated to the Cultural & Leisure Quarter 
Project (see below) as the Town Council’s contribution. For the balance of the funds it is envisaged 
that the indicative breakdown will be approximately as follows: 

 

• Improvement of the linkages within and without the town: £40k 

• Improvements to our open spaces: £40k 

• Capacity building within the Town Council: £30k 

• Engaging consultants: £15k 

• Marketing and communications: £15k 

• Contribution to partnership working: £25k 

• Contingency: £35k 
 
3. In addition, it is now envisaged that the £34k section 106 contribution from the Aldi development at 

Dent’s Road [09/00430/FULM] will be allocated to fund improvements to the public realm. The 
District Council is also exploring the opportunities from other section 106 contributions (from the 
proposed Money Hill development, for example) which could be used as additional funding streams 
to help support the projects. 
 

4. The purpose of this report is to update the Town Council on progress to date.  

 
Issues. 
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The Ashby Project provides a vehicle to deliver cross stakeholder projects, which will focus on objectives 
directly linking back to the Ashby Neighbourhood Plan. 
Three stakeholder groups have been set up and have all now met a minimum of twice since February. 

➢ Cultural and Leisure; 

➢ Heritage; 

➢ Business. 

All stakeholder groups are supported by three delivery groups: 
➢ Walking and Cycling Infrastructure; 

➢ Open Spaces; 

➢ Marketing and Communication. 

Cultural and Leisure Quarter Project. 
 
1. NWLDC Cabinet has approved the purchase of the former health centre site and approved an initial 

budget for the demolition of the existing building and the construction of a new short stay car park. 
The purchase of the site is also an opportunity to improve the street scene and public realm in the 
surrounding area. This includes accessibility to the leisure centre and landscaping along North 
Street. 

 
2. Due to range of assets clustered in a relatively small area it was identified that the area could be 

branded as the “Cultural & Leisure Quarter” of the town. This would allow increased and joint 
promotion of all of the assets and provide the town with a new focal point for visitors and tourists. 

 
3. The District Council has appointed architects to advise on and design a scheme of works. The aim of 

the project is to provide an enhanced public realm which acts as a gateway to the Cultural and 
Leisure Quarter. 

 
4. The proposed designs of the Cultural & Leisure Quarter will, include the following: 

 

• Demolition of the former health centre site; 

• Construction of a short stay car park; 

• Potential installation of electric car charging points; 

• A widened entrance to the leisure centre including a new cycle path; 

• Improved signage on North Street and on the leisure centre; 

• Consideration of a sculpture/feature to depict the gateway to the cultural & leisure quarter; 

• Enhanced landscaping to turn some of the black to green; 

• New gates to the leisure centre. 
 

5. It is anticipated that the initial phase of the former health centre demolition will begin in early 
August with a targeted projection completion date of November 2017. Total project costs will be in 
the region of £1 million. 

 
‘Preference for Wood’. 
 
1. Working in close partnership with major stakeholder the National Forest Company, the area will 

have as much greenery and trees as is practical and possible. A significant sponsor of the National 
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Forest Company have agreed to support The Ashby Project by way of the provision of wood 
materials, this will go some way to soften the environment.  
 

2. The sponsor will also be meeting with Ashby de la Zouch Town, and NWLDC, Councillors to explore 
the potential for a policy around wood preference. This meeting was held on Monday 19th June 
2017. 

 
Marketing and branding. 
 
1. Whilst each stakeholder group have now met it has become very clear that the town has a 

significant offering but there is an inconsistent ‘brand’ for Ashby and incoherent approach to 
marketing.  Using the NWLDC “Choose Coalville” project as a guide, a proposal was made to the 
Programme Board that an external specialist marketing and branding agency is engaged to develop 
the Ashby brand and its offer. 
 

2. The Programme Manager and Project Manager met with three agencies to discuss the brief and 
requirements. The contract for this work has been awarded to the ‘Together Agency’. Funding is 
being provided by NWLDC via allocated monies for the project.  Although all three agencies were 
close on price, it was the work that the Together Agency had undertaken with Southend – On – Sea, 
the National Forest and the National Trust which helped to secure it the contract. Retrospective 
approval is sought from the Committee. 

 
3. Phase one of the branding work is a facilitated stakeholder workshop (to be held on Tuesday 20th 

June) to agree the main Unique Selling Points (USPs) for Ashby. An open invite went out to all three 
stakeholder groups to ensure an equal mix of views and ideas.  The Ashby Project will commission a 
refresh of the current website, and deliver new tourist information using the branding toolkit. The 
branding work together with a new logo for the town will be the first major piece of work 
commissioned. 

 
4. Dictating the timescale for the branding project is the completion of the Cultural and Leisure 

project, the estimation for completion is November 2017. All branding, logo, typography and colour 
palette must be complete no later than the end of September to ensure signage can be delivered on 
time for the launch. Additional costs will be the refresh of the website the town. We are currently 
considering the most cost effective means to complete this work. 
 

Conclusion. 
 
1. The Committee is invited to receive and note the content of this report. 
 
2. Retrospective approval is requested from the Committee for the initial contract sum £19,915.35 to 

the ‘Together Agency’. The reason an early of award of the contract had to be made was the need to 
contract the Agency to meet the challenging timescales set by the Cultural and Leisure Quarter 
project. 

 
Jack Fargher 
Town Clerk 
12th June 2017. 

 


